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Braxton Report 
There have been a couple of significant changes 
concerning the 2011 Braxton Regatta. First, 
after many years and much hard work, Dori 
Bova has stepped down as Executive Director of 
the Braxton Regatta. Lori Zimmaro will assume 
her role and responsibilities. Dori will continue 
to serve on the Braxton committee and be 
involved with the regatta. 

Second, the Braxton Regatta will be held at the 
Cooper River in Camden, NJ, and not in 
Philadelphia. The Frostbite Regatta will be 
moving with us. This was a difficult decision to 
make, one made after much time, consideration, 
and counsel. It was a decision made with the 
support of the Braxton family and for the 
purpose of reducing costs and therefore raising 
more money for PGRC and the high school 
scholarships the Regatta supports each year. 
Moving the Braxton is projected to save over 
$7,000, due in part to the fact that Cooper does 
not require a road closure, separate police costs, 
and has significantly reduced permit fees.  

In addition to financial savings, Cooper River 
also will provide a more streamlined process 
and production. Most notably, all launches will 
be provided by the Cooper boathouse. Access to 
launches has been a yearly issue. The always 
anticipated after party will be catered by PGRC 
at the South Jersey Rowing Club.  The Braxton 
will continue to hold its membership in the 
Regatta Management Forum, whose purpose is 
knowledge sharing.   

Weʼre always remembering 
former PGRC rowers! 

Contact us via our website: 
http://www.philadelphiagirls

rowingclub.com/ 
 

Next Membersʼ Meeting 
Thursday, April 7 @ 8 pm 

 

Founding member Ruth Robinhold 
looks great at 98! 

Ruth celebrated her 
birthday with the 
members at the 
March meeting, 
snacking on Janet 
Christman’s cup 
cakes and sharing 
stories of the early 
club days.   

She said when few of the local girls called 
together interested women, 110 women 
showed up for that first exploratory meeting.  
They decided to charge dues of $5 /month, 
with a $10 initiation fee. 17 women ended up 
initially joining the Girls’ Club. The members 
decided that the Skating Club’s building 
would make the best boathouse, so they saved 
the money and eventually purchased the 
building with cash.   

Ruth was very competitive, racing in doubles 
and quads.  Ruth remembers doing the last 
part of the river from Girard, and never letting 
any good singles pass her boats.  In the early 
years it seemed that every month a boy from 
one of the other clubs would coach the girls.  
Ruth rowed until she was 84 years old. 

The women’s races were listed as an exhibit in 
the regattas.  Even at the 1967 Head of the 
Charles, the women’s races were still listed as 
an exhibition.  Women started racing 2000 
meters in 1985.   

Agnes Irwin School has 
priority on the dock.  

Please be patient, and 
remember that we all were 

once novices.  
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PGRC’s Board has been actively pursuing 
funding resources to preserve our boathouse, so 
that future women can have the benefit of the 
same privileges and access to the river that past 
and current members have enjoyed. While the 
Building Committee moves forward (see page 
3), the Capital Campaign Committee is working 
on developing a philanthropic culture at the 
boathouse, following the recommendations 
from last year’s Farr-Healy report.  Actions 
include: 

1. Founder’s Day – May 7/8; 
2. Annual Appeal, kicked off in relationship to 

Founders Day; 
3. Proposed 10-year Master Preservation Plan 

schedule; 
4. Quarterly newsletter;  
5. Continued proposal submissions for grants 

and donations; 
6. Updated website; and  
7. Regularly updated Facebook page 

When we started on this building preservation 
program several years ago, we realized we 
needed help figuring out what we needed to 
figure out.  With all of the aforementioned 
fundraising and communications projects, we 
have also realized we need help to move 
forward. 

The first part of our effort with Theresa Haenn 
from Farr-Healy was to conduct a feasibility 
study to ascertain what our in-house fundraising 
capacity was.  From interviews and research, we 
know that we can raise a portion of the 

Ice Hinders New Year’s Day Row, but not the Brunch Bunch 

Boathouse Preservation Project 

necessary funds from our own membership. In 
order to raise the balance, however, we’ll need to 
pursue outside funding in the form of grants or 
donations.  

To this end, the Capital Campaign Committee 
strongly recommends hiring a professional 
fundraising consultant. Just as we needed help to 
determine our capacity for raising significant 
capital dollars and to gather information for a 
Case Statement, we need professional help to 
move forward with a coordinated approach to 
raising funds.   Creating a Development Plan, an 
infrastructure for fundraising, meeting with 
potential funders and donors and writing and 
submitting proposals are on an aggressive 
schedule.  Members of the club who have already 
donated hundreds of hours know they will not be 
able to sustain the effort to organize the 
fundraising, follow up with leads and meet the 
many grant deadlines.  The grants writing process 
alone is a demanding one: for example, we need 
to customize the proposal for each application.   
We are fortunate to have as a fellow member 
Wendy Epstein, who has years of experience as a 
consultant to non-profit organizations. She has 
agreed to work with us at a reduced rate to help us 
develop a coordinated approach to raising funds 
and repairing the building. 

During a straw vote at the March membership 
meeting, members voted overwhelmingly (32:2) in 
favor of pursuing professional help so that we can 
successfully raise the needed funds for the 
preservation of our boathouse.  
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Phase I consists of stabilizing the building 
structure, which has been compromised by 
uneven foundation settling.  It was originally 
thought that this work would be part of the bulk 
of the work.  However, our structural 
consultants, Keast & Hood felt that it would be 
good engineering practice to address the issue 
right away to prevent further deformation of the 
building structure.  One can see the effects in the 
Main Room above the door to the kitchen.  
There is cracking and bulging of the wall 
moving in the direction of the fireplace.  The 
paneling is being pushed outward with the wall.  
This progressive movement has been noticed 
within the last several months and has worsened 
since the February meeting.  We are indeed 
fortunate to have had Keast & Hood point it out 
and get us started on the remedies.  Repairing it 
now is saving us a great deal of expense (and 
perhaps worse!) further down the road. 

At Keast & Hood’s request, we had several 
walls opened up so that they could get a better 
look at the underlying structural issues.  It was 
found that structural cross-bracing had been cut 
through, destroying its integrity.  This, coupled 
with the poor column footings found during the 
test pit explorations, confirmed the need for 
immediate action. 

Drawings were prepared and issued to three pre-
approved bidders.  A kickoff meeting was held 
with the successful bidder, James J Clearkin, 
Inc. of Cheltenham on February 28, 2011.  The 
other bidders (also very well qualified) will 
definitely be considered for further work at the 
house.  They are Hanson General Contracting 
of Philadelphia and E Allen Reeves, Inc. of 
Abington.   

The work is scheduled to begin March 1 and end 
March 18.  It consists of erecting two new steel 
columns from the boatbays to the cupola and 
related connection work.  There will be temporary 
timber posts on either side of the two westernmost 
cast iron columns at the boat bay level.  The 
intent is to arrest uneven settlement at the 
southwest corner of the cupola.  The project 
budget is under $30,000.  This is not a ‘new’ 
expense but rather, money that would have been 
spent as part of the Master Plan. 

Below is a shot of the temporary bracing at the 
bottom of the stairs to the boat bay. Track the 
stabilization process at: 
http://www.facebook.com/pages/Philadelphia-
Girls-Rowing-Club/188904560892 

Building Committee Update 


